
ADiIOI'RNED IIEETING OB TEE I,IAYOR END BOARD OT AI,DERI,IEN
TUESDAY, AEPTEIiBER It L992 - 5 P.U.

UUIIICIPAIJ COURTROOM

The Mayor and Board of Aldernen of the city of cLinton met in
Adjourned Dteeting at 5 P.M., at the Municipal courtroom, 2oo
Jeiferson Street, pursuant to a Recess order adopted by said Mayor
and Board of Aldermen at their Regular Meeting of september 1,
1992, as found on Page 573 of this Minute Book v.

rELCOITE AND CALL TO ORDER - Mayor Bi1ly Ray Snith

IITVOCATTON AND PI.,EDGE Otr ILI,EGIANCE TO TEE ALAG

The Invocation was Ied by Alderman George Ferrell followed by
the P1edge of Allegiance to the FIag led by Alderrnan willard Ryan.

ROLL CALL - city clerk Nelson BYrd

Present - Willard Ryan - Alderman-at-Large
o. c. George Ferrell - Aldernan ward 1
Edward valente - Alderman ward 2
Ben Todd - Aldernan ward 3
Keith Montgornery - Aldernan ward 4

Jean Johnson - Aldernan Ward 5
Sharbert Lott - Alderman ward 6
Mayor Bi11Y RaY snith - Presiding

city AttorneY t'Iil1ian E. sPell
City Clerk Nelson BYrd

APPROVAI, OF CONSENT AGENDA ITElI8 A.t,I:

A. $56.00 to Ms cooperative Extension Service each plus travel
for NeLson Byrd and Brooxye sessuns to attend clerk school
oct. 29-30 in Jackson (Aaln.)

B. One year tirne extension to 3-31-93 for CMPDD contract 3L9D23
for ireparation of new zoning ordinance and official zoning
nap (Pl{D)

c. ap!x. $600.00 each for Tin Rogers and Harold Alderman to
alLend AwwA Technical conference in orange Beach, Alabana 10-
24/2a-92 - Budgeted (water)

D. 9946.22 to apa--US for asphalt for street repairs (Street)
E. *f,tsa.43 to CMPDD for contract costs and services for July

iggz for preparation of zoning ordinance and offici'al zoning
nap (PwD)

F. $r,+ie.e6 to central Pipe for water line parts and badger
meters (Water)

G.
H.

I.
J.

$650.OO to Clinton Welding for box blade (PwD)

$ooa.eo to Faulkner ripe ior culvert collapsed on Susie Lane
(PwD)
$eo:.sr to Buck suLl,ivan, rnc., for a/c repair on c-1 (PwD)

iz,ooo.oo to united Sign for (80) 3ori stop signs (1/2 price)
( Street)
$gs.oo for Andy Pitts to attend Advanced interrogation and
Interview Level III at !l.L.E.o.T.A. (Po1ice)
Appx. $874.00 for Mike Walters and Rob Watras to attend Glock
Airnorer's and Inst. Transition Training course at smyrna, GA

(4 days) (Police)
M. $98.0-0 plus travel and meals for Ed Robertson to attend state

Purchasing Conv. in Biloxi Oct. 12-14 (Adm. )

Mayor Smith requested Iten B read ttsix monthsrr rather than a

"one y6ar time ex€ension'r, U9E!9N made by Aldernan Lott and
sEcoNDED by Alderman Johnson to approve consent Agenda Itens A-I{
a= :.i,st"a albo.r". uoTIoN CARRIED UNANIuousLY. Letter of extension
for said contract l-isted in Itern B nay be found on page 538 of this
llinute Book v.

K.

L.
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APPROVAL OF 1992-1993 CITY Otr CLINTON BUDGETB

uoTIoN nade by Aldernan Valente and gEgONqED by Aldennan
Ferrell to approve Lhe tggz-rg93 city of clinton Budgets as found
on paqes 593-608 of this Minute Book V. UoTfON CARRIED
IrxAlriuous!,Y. It was noted that said budgets include a 38 cost of
iItInS .ai=e for all full-tine personnel, provi.de for the hiring
of f Saaitional police officers and 1 receptionist for the police
department, the -elinination of probationary .steps 1-3 fron the
poii." departnent pay sca1e, the re-classification of the city-c1erk trorn pay grade 10 to pay grade 12, the five-year lease
prr.-fru=. of i riew-tire truck, and unobligated funds for SCS erosion
irojects, with no tax increase to the citizens of Clinton' Proof
'oi -puufi'cation of the Budget may be found on page 639 of this
tlinute Book v.

Foltowing an
recommendation nade

in-depth presentation of
by niChard Broome, Engineer,

a study and
showing three

uoTIoNrnadebyAldermanFerrellandSECoNDEDbyAldernanLott
to approve that ReLolution found on pages 64O-64L of this ;,linute
Sook'i fixing the ad valorem tax Levl, on real and personal property
ior ttre taxls in the City of Clinton and the Clinton School
District for L992-L9g3. UOiION CARRIED UNANIIIOUSLY. It rras noted
it.t tt. city's mitlage renained the same as last year at 29'55
nifls and th; school 6istrict rnillage droPped by '29 for a total

iw mtryz*'Jw, t?'+,' t 1'.i' \';L";';Y i? ; : ffi3'
PRESENTATION OF PARKS T RECREATION REPORT

Dr.woodro$/Marshpresentedthe}ilayorandBoardofAldermen
with copies of a rePort reflecting his Jindings in th-e Parks and
ne"ieation oepartneirt. Dr. Marsh highlighted several pa-ges and
totd the Board he would be gtad to ansh,er any questions after the
Board had time to review hil report. No BoARD Acuol:I was 

- 
taken '

c;;t "a said report is on file in the office of the City clerk'

tfOTIoN rnade by Alderman Valente and SECONDED by Al'dentran
Uontgomery to approve Phase I of the Strategic PIan for the city
of clinton Economic Development as presented by Economic
O-vef-o-pnrent Director Jin PoweII to enter the agreement as found on
piqiZ- Ziz-ea g of this Minute Book V with Kol.zow & Associates, Inc.
it-. tot.l cost of 95,ooo.oo. uorroN CARRTED LNANrltougLY '

Following an in-depth presentation by Insurance Agent of
Record Robert penn regarding tne city,s current insurance coveralre
and his recommended proposal for r992-L993 coverage, EE!9! was

made by Alderman vatente and SECoNDED by Alderman Todd to approve

"p[i""- *r in the approximate anount of $126,o15'80 to bind

"^"""r"g" 
and to furthei- investigate the- poss ibility 

. 
of appraising

the ciiy's buildings to deterrnine replacement costs, to secure
pi"riu. iuotes for increasing 1aw enforcernent tiability, urnbrella,
i"a puUfic officiats errois and omissions. UOTION CARRIED

uNANI-UOUSLY. ft was also suggested by Alderman Todd that the city
6CIa;=;t limiting ttre iitv's bargaining power bv .naning an
rAgent of Record't. C6py of sa i-cl propoial is on file in the Office
of the city Clerk.

1993
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UOTION nade
for perrnission to
up to s ix rnonths
a report back to

alternatives to solve the sewage problen on Wickstead Road, uoTIoN
made by Alderman Montgomery and SECo DED by Alderman Valente for
the city of Clinton to build alternate no. 1 as shown by alternates
on pagel 650-553 of this Minute Book v at an approxinate cost of
$8 , i3, . oo to the city. l{of IoN CARRIED IrNeNMougL,Y. . It was noted
ihat oth"r residents on l{ickstead could tie in to this force main
at an approxinate current cost of $3,500-oo each.

TAXES APPROVED

tloTloNmadebyAldermanJohnsonandgEcoNDEDbyAldermanLott
to approve that Resolution found on pages 654-656 of this l{inute
Book'i granting the requested exenption frorn ad valorem taxes found
in the -apptication of hiverwood International USA, Inc', found on
pages eS?:e50 of this Minute Book V. ITOTION cARRIED ITNANIUOUSLY.

Fo}lowingalengthydiscussionandreconmendationofbond,
insurance an6 perrnii -requirenents for contractors and sub-

"o"iri"t"r= doing business -in the city of Clinton by Aldernan Todd,
iorfou made by Alderman Ryan and sEgoliIDED by Atderman- Jotrnson to
ta[fe aff recbnmendationi and continue a study until the first
board meeting in october. MOTIoN CARRIED LNANII{OUSLY '

APPROVED

UoTIoN made by Aldernan Ryan and SECoNDED by Aldernan Ferrell
toacceptttratagreementfoundonpages65l-6T5ofthislilinuteBook
v- belr"!" tne city of clinton and williford, Gearhart & Knight,
i";.;-;;; pr"r..=i"""r engineering services for roodifications to
i"""[t/i"ri". Hill wasteiater Tieatrnent Facil.ity, to. include
;;;;i;1,;;-_.i desisn and construction ensineerins sglyice-s for
;;;I;ai;" of the iacilitv. I'-ioIIQN CARRIED L'rANrltogsLY'- It was

not-ed that the now proposld site is west of the road and west of
Ifre oriqinally proposei new site to facilitate having the proper
uutter -rorr" u-na only to have one willing pro,perty owner. to deal
with. Increased larid cost will be nostly offset by shorter pipe
runs per Mr. Gearhart.

PRESENTED BY CI'TPDD

CMPDD Representative Bruce Reynolds presented copies of the
existing and proposed ward planJ as Proposed by a -study of
p"p"f"ti"" ry €ne-cueuo. wards 4 and 5 were not changed' other
i.ia. n.a so-me needed changes. lroTroN nade by Alderman Ryan and
iicoNogo by Aldernan valende to set a pubtic hearing on september
lf,j-ssz, it z p.n., at the A. E. wood ttemorial Library to discuss
.ij,a-p."i"=ed wird line changes. uoTroN CARRIEp ITNANMoITSLY.

by Alderman Valente and SECONDED by Aldernan Todd--6o=ioot. 
the willowbrook Drive problens solution

wiitd seexing ideas fron the cornrnunity and bring
the board . r'{oTIoN CARRIED ITNANII'IoI,SLY '

Aldernan Ferrell reported that drainage easements. between
Lovett and San carlos ha-ve not been obtained after a six month

;;;i;e. 
---Public works Director Harold Alderman reported that he

-"e"a.a to study and define the problen fully before easements are
ir"..""a. 

- nngiieer nichara Broorie subnitted i plan and suggestions
Lo the board for a solution. He was asked to contact the SCS, look
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further into this problern, and bring a solution back to the Board
and begin an easement survey.

ADiIOURNITIENT . 8:10 P.U. q*,*,t,.1/A41**u
There being no further business to discuss, uolrfoN nade by

Aldernan nyan and SECoNDED by Aldernan Lott to4€ddqrirr?. uoTIoN
CARRIED IrNA!IIIi{oU8LY.

Copy of Aqenda rnay be found on Pages 676-677 of this llinute Book

APPROVED:

SEAL

Q,tG Au
Date

ATTEST
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RESOLUTION TIX]NG THE AD VALORIU TAX LEVY ON REAL

AND PERSONAL PROPERTY TOR TI'E TAXES IN THE CITY OF

CLINTON, MISSISSIPPI, AND IN THE CLINTON PUBLIC
SCHOOL DISTRICT FOR TIIE 1992-1993 BUDCET

BEITRESOLVEDBYTHEMAYORANDBOARDOFALDERMENOFTHECITYOFCLINTON,
UISSISSIPPI:

Section 13 ahat for the fiBcal year 1992-1993, there shall be and iE
hereby Levj-ed on alL taxable property, real and pergonal, within the corporate
lfunitE of the city of clinton, uigEissiPPi, for Ad valorem TaxeE for uunicipal
purpoaes a3 Lndicated, the following levieB to be collected on each dollar of
aEEeaaed value shown upon the Real, and PerEonal Ad valorem AsEegsment Rolla of
said city within the city limits thereof, by the City Tax Collector, to-r'it:

For Genera!. Revenue PurPosea
Levied under Section 27-39-307 US code of 1972. 28'04

For ParkE and Recreation Bond & Intereat Fund. 1'35

For Firemen & Policemen Disability & Relief fund
Levied under chaPter 511, General Laws, 1987,
senate Bill 2602... '26

Total Levied for MuniciPal PurpoBeB. ' 29'65

section 2: That for the Fiscal Year 1992-1993, there Ehal'l be and there
isherebyleviedonalltaxableproPerty,RealandPersonal,withintheclinton
public school District withi-n the city of clinton and within the Added Territory
outside the city of clinton, for Ad valorem Taxes for achool- purpoees such LevieB

having been authorized by the Board of Trustees of said school DiBtrict by order
entered on ita uinutes and certified to the uayor and Board of Aldermen of the
city of clinton, the followi-ng levies to be collected on each dollar of asseased

valuation Ehown on the said Ad valorem AsaesEment RollE, by the city Tax

collector, to-wit:

for Diatrict schoot operation and uai.ntenance Fund
section 3?-57-105. 43'05

8or school Bond and IntereEt Fund (37-59-3).."" 5'79

For Debt Service - NoteB & certificateE (3?-59-101) 1'31

Total, Levied for School PurPoseE. 50'15

crand Total MuniciPal & school Diatrict Levy"' 79'80

section 3: That this Resolution ahall be in full force and effect from
and after its passage.

The foregoing Resolution, havinq been reduced to v'riting, Presented to the
Board and the t{otion having been made and seconded to adoPt the foregoing
Resolut the matter. was Put to a ROLL, CALL voTE with the follor',ing reEultg:

The MoTION to adopt having received the
of the members of the Board of Aldermen, the
and the Resolution duly adoPted.

affirmative vote of the majority
uayor declared the MOTIoN Passed

6rto
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APPROVED:

ATTEST:

?t4u

1-!-Qu

SEAL

CERTIFICATE

I, Nelson Byrd, duly apPointed city clerk/Tax colLector of the city of
clinton, ttississiPpi, and as auch the lawful custodian of the Minutea of the
uayor and Board of Aldermen and the MuniciPal seal of Baid city, certify that
the foregoing iB a true and corre,ct coPy of a Reaolution pasBed by the Mayor and

Board of Ardermen or tne 
-fft- 

aay of 2<*{ , r9g2'

tlltneaa my- Bignature and officiaL seal of office on this the S-e
dat of. *# , !ss2. _ A .,-) .,

Qlt

Date

Ndlson Byrd, city c



& ASSOCIA]ES,INC.
KOTZOW

September 2, 1992

Jim Powell
President
James G. Powell Company
P.O. Box 12389
Jackson MS 39236-2389

Dear Jim:

This letter proposal is a followup to our recent conversation. As I understand the sifuation,
the leadership in clinton, Mississippi is inlerested in developing a more effective and

comprehensive approach to the planning of the growlh and development of the community.
Theitrategic planning process has consistently proven itself as the most dynamic and cost-

effective rneans for biinging the local leadership together to solve the long-range problems

of the community and to put in place a more responsive approach to municipal
management.

Unfortunately, not everything done under the name of strategic planning is indeed strategic

planning. Ai a result, it ir 
"".y 

for a community to spend considerable effort in various
;planniig' activities only to be disappointed in the lack of results. For that reason, it is

importait that the strategic planning effort be carefully conceived and designed so that it
is a successful process thit will enable you lo meet your specific needs. Furthermore, to
facilitate the implementation and coordinalion of this plan, key community.leadership (both
public and privite sector) should be involved in the process from beginning to end.

I would suggest that the strategic planning process for Clinton contain these vital and basic

elements:

Area Economic Development
Real Estate Development

Marketing
Market Analysis

Site Selection

L.,. t

. If it has not already been done, there should be a clarifoing of the resource
base and the strengths and weaknesses of lhe Clinton area that will serye as

the foundation for the rest of the planning process. This assessment will also

assist local leadership in understanding the development potential of their
community.

. Identify the development priorities of the community's leadership;

. Establish a clear direction for growlh and development through overall goals

and strategies;

. Formulate cost-effective actions that wilt enable clinton to achieve its desired
goals;

. Determine which organization will be responsible for implementing each

strategic action; and,

> 6262 NORTH SWAN ROAD, SUITE 101 > rucsoN ARrzoNA, 85718 > (602) 529-1226 > FAX (602) 299-4596
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PHASE ONE

DESIGN OF THE STRATEGIC PI.ANNING PROCESS

Task 1 - Initial Design Meeting (Week 1)

David Kolzow of Kolzow & Associates will meet with local leadership in Clinton, at which

time the following will be accomplished:

. Finalize the design and the procedures of the strategic planning process;

. Establish a local Strategic Planning Committee and a local contact person that
will provide the management of the strategic planning process locally;

. Gather previous plans, past sfudies, relevant data' promotional materials, etc;

. Discuss clinton's past planning efforts, and the current socio-economic and

political situation in tfie Ctnion area as it might have an impact on the

forthcoming planning Process;

. Provide a written survey to be mailed to local leaders for the purpose of
determining their perception of the strenglhs and weaknesses of Clinton and

the community's development potential.

. Initiate the planning of a one-day workshop for the local leadership involved
in the community's development effort. This workshop will introduce the
strategic plannin! process; obtain input related to local leadership's 'vision'
of thl future of 

-th" 
"t".; and establish priorities among the various

development issues.

. Establish a process for evaluating the progress of the strategic plan for
purposes of adjustment.

with these elements in mind, we are proposing two phases to the strategic planning process

for clinton. These phases are based on our understanding of your fiscal and timing
situation. As noted below, this process would be further finetuned in a meeting with your
local leadership.

2

(1i
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SITUATIONAL AUDIT

An effective development prograrn must be built on a firm foundation of understanding
problems and opportunities wiihin the area involved. The starting point for any successful

ievelopment program begins with a thorough assessment of the community's situation. The

characieristici of the Clinton area arte what define it with respect to its potential for
development. This assessment of potential will provide the consultant with the necessary

undersianding of the community s opportunities. In addition, this will provide the

foundation for subsequent goals and strategic actions.

The input for this assessment of the development situation will be obtained through the

following tasks.

Task 1- Review Existing Information on the Clinton area (Weeks 2-4)

Kolzow & Associates will review all of the materials coltected from Clinton as they relate

io the strategic planning effort, and summarize their contents in a brief and systematic

document. ihit-..n t"ti" * an introduction to the final strategic plan'

(Week 5)

During weeks 2 through 4, Kolzow & Associates will develop the format and 
-approach 

of

" 
pi"p.*a strategic pllnning workshop for the public and privale- leadershlp:f 11." 

Clinton

area L related to-the develoiment of ihe Clinton area, which will then be submitted to the

St."t"Si"i131111ing Committe; for approval. This workshop tentatively includes the following

elements:

. A review of the past and current communi$ and economic development
planning efforts of the Clinton area.

. A discussion of the strengths and weaknesses of lhe community as viewed by

local leadership (based on the tabulation of the written survey)'

. A 'visioning' exercise in small groups, facilitated by David Kolzow'

. An identification and prioritization of key locat development issues (needs,

problems, concerns, opportunities) in small groups'

. A discussion of how the strategic planning process will proceed subsequent to

the workshop.

Kolzow & Associates will work with the tocal Strategic Planning committee to plan the

"p-"r"ti."J 
a"taits for this workshop, including its location, the materials required, the

gltup, -"ifi"g of invilations, etc. We will atsdtrain smatl group facilitators the evening

before the workshop.

t t lJ
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This workshop wilt be held during the week of our second visit to Clinlon, following our
leadership interviews.

Task 3 - Workshoo Followup (Week 5)

The following day after the workshop, Kolzow & Associates will meet with the Strategic

ii;;, Coimiitee to discuss the results of the workshop and the implications for the

planning process.

PTIASE TWO

FORMUT.ATION OF TI{E STRATEGIC PLAN

(Weeks 6 & 7)

Upon completion of our analysis of local information, analysis -of the survey of local

t"lae..trip iegarding strenglhs and weaknesses, and the results of the workshop, we will

*rii" . r"-.""ry arialysis 6f th" ur".'r ability to respond effectively to the problems and

.pp".t 
"iii". 

created by a rapidly changing environmint. The future development potential

o[ih" .r"" will be eviuat"i in'light of major national and regional trends.

Based on the visioning process conducted during the leadership _workshop, Kolzow &

G;il;; *iit pr"p.r"".i, initial draft of the visioi slatement and the goals to.accomplish

tt J ri.ion for'Clinton. Tfrir *ill be submitted to Clinton and the Strategic Planning

g|ili11"" ior ,""i"* and comment, along with the community assessment for the Clinton

area (Phase II, Task 4).

(Weeks 8 & 9)

(Week 8)

A task force will be established by the Strategic Ptanning Committee t915aeh of the key

p.i-lty i*""r identified in tt 
" 
ie.t"r.trip worLhop. Each tast force will be comprised of

oublic sector and private ,".tot inJlriauits with exiertise and interest related to that issue'

H.ir",""t'i.r* *ii'"r".tl .rr*rperson to serve as coordinator, facilitator, and recorder of

the task force's work.

Gq5
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Task 4 - Meeting to Discuss the Strategic Plan Draft (Week 10)

on a third visit to clinton, Kolzow & Associates will meet with the Strategic Planning
commitlee to discuss the vision statement, the goals, and the sifuational audit (community

assessment) of the draft strategic plan. These will be revised as appropriate'

Task 5 - Formulation of Strategies (Weeks 1G15)

During the same visit to clinton for Task 4, we will have a joint meeting (l/2 day session)

with tfre Strategic Planning Committee and with the task forces to formulate strategies to

address each k;y developrient issue and solve the local problems that are identified' The

,rttim.t" pu.por" of these strategic actions is to accomptish the goals of the strategic plan.

This process will be initiated through a -brainstorming' session facilitated by the consultant

-Jf* t*t force chairpersons. Elach task force wili have the responsibility of coming.up

with a number of actions that could be taken to address issues and/or goals that are specific

to their area of responsibilitY.

Additional meetings will be held by each task force over the next several weeks to

il;;;" which st-rategic actions the community should pursue that a-re. specific to their

"r". 
oii"rpo*ibility. -Each 

task force should ittempt to answer the following questions

for each altemative strategic action:

. What sPecificallY needs to be done?

. What oiganizati-on or which organizations need to do it?

. Approximately how much will it cost?

. Where will the moneY come from?

. How many and what kind of staff witl it require?

. What timeframe will be required?

. what kind of impact is it likely to have on the community if done successfully?

Based on the answers to this set of questions, the task forces should place a-priority on each

of tfr" .ti.tugi" aclions. This priority, or ranking, should be based as much as possible on

tt " 
.ort-"f"itiueness of each action'in responding to the issues or problems--that the task

ior." i, focussing on. It should also be ciear ho:w each stralegic action will achieve the

,p".if* g.Jt" Jnl.n lt is related. This priority process should be viewed as an'estimaie'

oi i-poi"t ." ralher than as a detailed quantitative analysis'

The strategic actions will constitute the agenda of activity of clinton's developmentprogram'
'i'ii" si..i"ii. iranning Committee will rlview the stratigic actions from each task force and

.ut-ii it ifi"A strat'egic actions to Kolzow & Associates. We will further modify the

ttt.t"gi. actions as ,,".irr".y and appropriate for purposes of clarity and consistency'

(It should be noted that many of the successful pro_grams now in ptace at- clinton would

Ii",pfi U" *rig."d to the logiial goal that it ac-complishes. This strategic planning process

i".iiii"t", a cieative took o:t nei strategies for meeting goals, but it doesn't eliminate

Clinton's existing Program of work.)

0( i-r
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Task 6 - Completion of the Strategic Plan's Vision Statement and Goals
(Weeks 1l & 12)

Kolzow & Associates will incorporate the feedback from the Strategic Planning Committee
into a revised draft of the vision statement and goals. This will then be submitted back to
the Committee and distributed to the Task Forces for their use in finalizing their set of
strategies.

Task 7 - Finalization of the Strategic Plan (Weeks L6'18)

The final product of the third phase of this consulting assignment will be a wri-tten strategic
plan for a fivelyear timeframe that contains a vision statement, s9alr, -. set of strategies or
itrategic actioni for each goal. Also, estimates of cost, staffing-, and timing for each.strategic

action-will be included. This strategic plan will be structured in a highly practical manner
to facilitate its implementation, with an emphasis on a task-oriented approach. Also
included wilt be reiommendations regarding the implementation of the program in terms

of organizational responsibility. Individual-organizations will be provided, guidelines for
devel6ping work plans that are integrated with the community's strategic plan'

A process for evaluating and modifying the planwill also be included, which will incorporate

an ongoing involvemeirt of both'thi public and private sector leadership. It _may be

desiraSle id appropriate to continue the task forces composed of both public and private

sector leadershii to monitor and assist in adjusting the various strategic actions being

undertaken.

The final strategic plan will be submitted to the Strategic Planning Committee for. review.

Upon completiJn oi th" review, Kolzow & Associates witl make a fourth trip to Clinton to

mlet with ihe Committee and with representatives from other appropriate organizations to

discuss the final version of the plan. 
-We 

will incorporate any modificati-ons and revisions

and will prepare a finat draft of the plan suitable for reproduction. The Strategig Plalrunq

committee will have the responsibility and the cost of reproducing the number of copies of
the strategic plan that it needs for distribution.

Task 8 - Final Presentation of the Development Strategic Plan (Week 20)

on our fifth and final visit, we anticipate making a presentation of this plan to a gathering

of community leadership, local officials, and inteiested citizens to kick off the new plan. we
will also bi avaitable to meet with the strategic Planning committee to discuss

implernentation procedures. As the implementation of the strategic plan proceeds, we will
be availabte for comment and input as desired.

Because periodic evaluation is such a key factor in the-success of any strategic plan, Kolzow

& Associates would be available at an- additional minimal fee to assist in reviewing the

progress of the effort.

c{'!
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PROJECT STAFFING

The fees outlined in this proposal envision the full inyolvement of Dr. Kolzow in this
project. Dr. Kolzow has been active in development consulting since the early 1970's.

while at Fantus, he was project director for economic development and marketing.programs
for numerous communities, states, major real estate developers, and electric utilities. Dr.
Kolzow has subsequently founded the firm of Kolzow & Associates, with its focus on

consulting services in the areas of strategic planning for communilv development, real estate

developm-ent, maf,keting, and site seleciion. The ilients for whom he has recently worked

as a strategic planning consultant include:

. Kansas Rurat Development Council

. Lake Havasu CtY, Arizona

. Edinburg, Texas

. Hays, Kansas

. the northwest suburbs of Chicago

. the State of Colorado

. Tulare CountY, California

. Paso Robles, California

. Moreno ValleY, California

Dr. Kolzow will be assisted in this project by Trish Angiulo. Prior to joining Kolzow &
Lsociates, Trish was Research Anaiysiwith ihe Greatei Tucson Economic Council-
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PROJECT TIMING AND FEES

Our professionat fees for the consulting services as outlined in the previous sections of this
proposal are $5,000 for Phase One and $15,000 for Phase Two, for a total of $20'000. The
Losi is based upon our estimate of the time required to complete lhe proposed tasks at our
appropriate billing rates and our out-ofaocket expenses such as lravel and phone calls. We
aniicifate that the cost of the mailings and printing will be borne locally.

we expect that the work effort contained in this proposal will encompass abo,ut 20 weeks

for the overall program. However, reports, recommendations, and other feedback will be

submitted as completed or needed. Therefore, input from our consulting effort will begin
shorlly after authonzation. It is possible that the time deadline will have to be extended if
delayi occur due to schedulir,g confli.tr resulting from circumstances not under the control

of our consulting team.

This proposal is meant to demonstrate at some level of detail the nature of the strategic

planninjassistance that Kolzow & Associales can provide Clinton. It is highly desirable that

in" nn"i shategic plaruring process be designed jointly by Kolzow & Associales and the

Strategic Planni-ng bommit-tee (our name foi a steering committee to oversee the process).
-l"u.t!, Kolzow 

-& 
Associates 

-needs 
to become much more sensilized to the problems,

oppori rrrities, organizations, and leadership of the Clinton community prior to our work

there.

If this proposal meets with your approval, please sign one of the enclosed copies. Return

tt 
" 

,;g""a pt"posal to us as authorization 1o pro."id with the. engagement'. We. are also

*iffini to modifu this proposal as necessary to meet your specific needs and desires. We

look firward toihe opportunity to participite in this challenging project and to contribute

to lhe economic development efforts of Clinton.

7.- /4-?/--
(Date)

KOLZOW & ASSOCTATES, INC.

649

Sincerely, ) ./n ^ ,)/;'N **{ ' .t,":,.r' '

David R. Kolzow ('

President

AGREED AND ACCEPTED:

/ t /-i
(Namd)

8

/"n ;
(Titte) tr



RBaOIJUIION OF lfEB CITY

ot

CITIXIOI, IiISSI8SIPPI

GRIITTIXO EXEIIPTIOX FROII

AD VAIOREI{ TIXE8

The uayor and Board of Aldernen next took up for consideration

the natter of granting a tax exenption fron ad valoren taxes to

Riven ood International UsA, Inc., and the followinq Resolution,

having first been reduced to lrriting, was introduced:

RESOLUTTON OF THE UAYOR AND BOARD OF ALDERI{EN OF CLINTOI{,
UISSISSIPPI, GRANTING TAX EXE!{PTfON FROU AD vAIrREl,[ TAXES
FOR A PERIOD OF TEN YEARS, TO RIVERWOOD INTERNATIONAL
usA, rNc., As AIrrHoRrzED BY SECTTON 27-3L-7 OF THE
MrssrssrPPr coDE oF 1972, As NIENDED (THE ',CODE',).

rEEREAS, Riverrrood International UsA, Inc. (the 'Applicant')
is a corporation organized in Delauare, qualified to do business

in the state of Mississippi and currently engaged in business

activities in the City of clinton, Ilinds county, Mississippi;

IEEREAS, the Applicant has filed in duplicate with the Mayor

and Board of Aldernen its Application for exemption from ad valorem

taxation, except school district taxes, on its nanufactured

products, produced as a result of its Septenber L, 199L, addition

of nei, nachinery, that are manufactured in [ississippi and that

ultinately are to be shipped or sold to sone purchaser other than

the final consumeri

rEEREIS, the Applicant has produced written verification and

docunentation to the l{ayor and Board of Aldernen as to the

authenticity and correctness of its Application in regard to the

true value of the roanufactured products to be the subj ect of the

prayed for exenption i and

rEEREIS, the lilayor and Board of Aldernen acknowledges the

Applicant's major contribution to the economic developDent of
clinton, Uississippi, and believes that it should exercise its
discretion to grant the prayed for exemption for a period of ten

65+
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(10) years, beginning on January l, L992, in addition to all other

exenptions qranted heretofore by the laws of the state of

Mississippi .

NOf TEEREFORE, BE IT RESOITVED by the Mayor and Board of

Atdernen of clinton, titississippi, follorrs:

valorem tax exenption by the1. That the Application for
Applicant for a period of ten (10) years, beginning on January 1,

lgg2, o\ the nanufactured products described in the Application

filed by said Applicant for tax exenption, be and the sane is

hereby approved.

2. That the Applicant is hereby granted tax exenption fron

ad valorem taxes, except school district ad valorem taxes, for a

period of ten (10) years, beginning on January L, 7992, and ending

Decenber 3L, 2Oo2, on 39.31 of its nanufactured products, being

those finished products produced by the Septelolrer 1, 1991, addition

of new equiproent, that uttinately are to be sold or shipped to sone

purchaser other than the final consuner.

as

ad

3. That the clerk of this Board be,

to spread a copy of this Resolution on the

and that said clerk shall forrard one

transcript of this Resolution to the City

After a full discussion of this matter,

and is hereby directed

minutes of this Board;

certified copy of the

Tax Assessor.

\€>
\LS

\€s

Y€5

Ytt

moved that the foregoing Resotution be adopted and said rnotj.on was

seconded by , and upon the question being

put to a vote, Menbers of the Board

willard Ryan voted:

George Ferrell voted:

Edward valente voted:

Ben Todd voted:

of Aldermen voted as follows:

Aldernan

Alderrnan

Alderman

Alderman

Aldernan

Alderman

Aldernan

Keith Montgomery voted:

Jean Johnson voted:

sharbert Lott voted:

vfr

-2-
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f,EEREUPoN, the foregoing Resolution rras declared Passed and

adopted at a regTular meeting of the t{ayor and Board of Aldernen of

clinton, Mississippi; this, ,n" 8dL day of ),W
L992.

clty of Cllatoa,

ATTESE:

-3-
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APPLICAIION TO TEE CITY

OF

cLrN[oN, ur88r88rPPr

FOR EXETIP1TION FROI,I

ED \IIAIOREIT TAXEA

APPL,ICItrTION Or RMRIOOD IUTERIIAIIIONAL UgA, INC. POR
EXEIiTPIIION FRO}I AD VAIJORE!| AAXEA FOR I PERIOD OF TElt
YAABA AA AI'TEORIZED BI SECTIOX 2?-3'.-7 OP ITEE
IIISSISSIPPI CODB OP L972, AB lllElIDED (IEE 'CODE')

TO IEE ]iAYOR lrtD EOARD OF AT,DERXEII OA CLrN',lfON, UrAargSrPPr:

comes nol River$rood International USA, Inc. (the 'Applicant')
and files this its Application in duplicate for exemption fron ad

valorem taxation, except school district taxes, and resPectfully

represents unto the Honorable Mayor and Board of Aldernen of

Clinton, Mississippi, as follows:

1. The Applicant is a corporation organized in the state of

Delaware, qualified to do business in the State of Mississippi and

currently engaged in business activities in the City of Clinton,

Hinds county, Mississippi.

2. The Applicant is now operating as a manufacturer of paPer

containers rrithin the city of clinton, Hinds county, lilississippi,

at lo2L clinton Industrial Park Road, Clinton, Mississippi 39055,

and owns manufactured products that are manufactured in Mississippi

and are ultinately to be shipPed or sold to sone purchaser other

than the final consumer.

3. on septenber t, ]-g9L, Applicant expanded its business by

the addition of new nachinery. The Applicant's expanded enterprise

provides fifty-five additionat jobs with an additional annual

payroll of $1, 021, ooo.

4. The Appticant's nanufactured products to be exenpted are

described in Exhibit 'A' attached hereto and made a part hereof'

5. The exenption from ad valoren taxation, except school

district taxes, on the manufactured products described in Exhibit

Gst



'A' should be granted for a period of ten (10) years connencinq on

January L, L992, and ending Decenber 3L, 2oO2-

5. The exernption froro ad valorern taxation, except school

district taxes, on the manufactured products described in Exhibit

'A' shall be in addition to all other exenptions heretofore granted

by the taws of the state of tlississippi.
PRAYER

TEEREFoRE, the applicant prays that the t'layor and Board of

Aldemen enter a finding that the Applicant expanded its business

on Septenber 1, 1991,, and owns products that are nanufactured

therefron in Mississippi and uttinately are to be shipped or sold

to some purchaser other than the final consumer i and that the

epplicant be granted an exernption fror ad valoren taxation, except

school district ad valoren taxes, as provided by law, for a period

of ten (10) years beginning on January t, 7992, upon alL of the

manufactured products produced by the September L, L99L, addition

described in Exhibit 'A' attached hereto and nade a part hereofi

and

That the l,layor and Board of Aldermen of Clinton, Mississippi,

approve this Application by an order or resolution sPread upon its

minutes, declaring that such Property is exempt fron afl ad valorem

taxation, except school district ad valoren taxes, for a period of

ten (Lo) years beginning January L' L992.

Respectfully subnitted, this the /9 day of

t992.

APPLICAIIT:
Ir8A, rNC.

RIVERTOOD INTERIIATIONAI.,

-2-
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sTIlIE OT TISAI8AIPPI

COT'ITTY OE EITDA

PERSOXILLYIPPEIREDBBPoREXE,theundersignedauthorityin

and for the said county and State, r,ithin ny jurisdiction, the

erithin naned RIcElnD D. !JErBLL, who, after being first duly slorn

by ne, on oath states that he is the Plant tilanager of Riverr"ood

International USA, Inc., a Detaware corporation, and that for and

on behalf of the said corporation, and as its act and deed' he

signed, executed and delivered the above and foregoing Application

bothforthepurposesandonthedateandyearthereinmentioned,

after having first been duly authorized by said corporation so to

do.

groRlt T€, lrtD SUBaCBTBED BEFoRE X8, under my hand and official

sear of office, this the lt{J^ dav of 0"-^^B' \ , Lssz'

l,Iy connission Expires:
It Cm!'irhn EE S. t, 19$

-3-
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39.3* of all finished products, being those
finished products produced by the septerber 1,
LggL, aadition of new eguipnent, which are
ultinately to be shipped or sold to sone
purchaser other than the final consumer.

EXIIBIT 'I'

LQO
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AGREEIUENT BETWEEN CITY OF CLINTON, MISS$SIPPI
AND

WILLIFORD, GEARHART & KMGHT, INC.
FOR

PROFESSIONAL ENGINEERuNG SERVICES

PART I. PARTIES

THIS AGREEMENT enrered into this lst day of September, 1992, by and between city of

ctinton, Mississippi (,,owner',) and williford, Gearhart & I(llight, Inc. ("Engineer") for the

following Project:

Modihcations to Lovetr/Sumner Hill Wastewater Treatment Facility, to include provision

ofdesignandconstructionengineeringsen,icesforcompletionofthefacility.

The OWNER and the ENGINEER agree as follows:

PART tr. ENGINEERING CHARGES:

In accordance with the terms and conditions of this Agreement, the ENGINEER

shall provide professionai services for which the OWNER shall compensate the

ENGINEER as follows:

BASiC ENGINEERING SERVICES - As defined in Paragraph 1.1 on thebasis

of lump sum amounts defined as follows:

DESIGN AND PRECONSTRUCTION PHASE SERVICES - As defined in

Paragraph 1.1.1 and 1.1.2 on thebasis of a lump sum of TWENTY THOUSAND

EIGiT HUNDRED SEVENTY FTVE DOLLARS ($20'875).

CONSTRUCTION PHASE SERVICES - As defined in Paragraph 1'l'3' on the

basis of a lump sum of FIFTEEN THOUSAND EIGHT HUNDRED DOLLARS

($ r s,800).

ADDITIONAL SERVICES - As defined in Paragraph 1.2' Compensation for the

services shall be based on the following:

PERSONNEL CLASSIFICAT]ON

Principal/Proj ect Manager
Project Engineer
Engineer
Engineering Assistant
Surveyor

FrcURLY RATE

A.1.

A.1.1.

A.1,2.

A.2.

A.2.1.

$75
60
55
45
45

LLI
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PERSONNEL CLASSIFICATION
Designer
Technician
Computer Aided Design (CAD)
Administrative
Clerical
Construction Review
Survey Party (fwo Men)
Survey Party (Ihree Men)
Survey Party (Four Men)

These rates will be renegotiated annually based on inflation factors and the engineer's overhead

rate for the preceding Year.

}NURLY RAIE
35
30
30
25
20
35
55
65
75

A.2.2.

A.2.3.

cost of services of other professional consultants billed to the ENGINEER by the

professional consultants ior such services. GEOTECHNICAL EXPENSES are

anticipated at SIX THOUSAND DOLLARS ($6'000)'

REIMBURSABLE EXPENSES - As defined in Article 4'

PART Itr. TERMS AND CON'DITIONS

ARTICLE I. ENGINEER'S SERVICES

l.l Basic Services

The ENGINEER agrees to perforra professional services necessary for the successful prosecution

of the Project, inci-uding normal civil, structural, mechanical and electrical services and normal

architectural services, consultations, surveys, supervision of soil investigations, travel, record

drawings, and incidental costs related thereto, as set forth below and contained within this

Agreement:

1.1.1. Design Phase

After the owNER directs the ENGINEER to proceed, the ENGINEER shall perform the

following services:

1.1.1.1. Perform the necessary design for the Project, including the detailed design of the

Project,inaccordancewiththedesignaltemativeselectedbytheowner.

l.l .1.2. Prepare detailed drawings, specifications, and contract documents required for the

project. one (1) copy of drawings, specifications and contract documents shall

be provided to the dwNEn by the ENGINEER for the owNER'S review and

aPProval.

b;v
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l. 1. 1.3. Prepare a final opinion of Probable construction cost based on the final design'

1. I . I .4. In the event that the preliminary or final Opinion of Probable Cost' or the lowest

responsivebidlessdeductivealtemates,exceedthefundsavailablebyanamount
in Lxcess of 30%, the ENGINEER shall redesign the project as n@essary to

reduce costs accordinglY.

1.1.1'5.DesigntheseweragefacilityinconformancewithallapplicableFederal'Stateand
localstandaldsfo'"i'o,-waterpollutionsuchthatallrequiredpermitsand
certifications maY be obtained -

l. I . L6. provide deductive alternates, where feasible, so that should the lowest responsive

bidforconstructionoftheprojectexceedthefundsavailable,deductive
altematives can be taken to reduce the bid amount'

1.1.1'T.Providedesignoffacilitiestobeusedbythepublicsuchthataccessshallbe
available to the handicaPPed.

1.1.1.8. Prepare documents which include forms for instructions to bidders, general

conditions, contract' bid bonds, performance bond' and payment bond'

1.1.1.9. Superviseany required subsurfaceexplorations'

1'l.l.lo.ComplywithallapplicableprovisionsoftheRegulationsofthe^U'S..Department
of Commerce issri pu,,uant to the Civi! Rights Act of 1964' in regard to

nondiscrimination in 
",;,ptoyrn"nt 

U""ruse of race, religion, color, sex, or national

origin.

1.1.1.11. Provide within the project documents a sufficiently clear delineatio-n of the labor

categories 
"no 

*ugi .ates that are applicable to the project in conformance with

all local and State laws on practices'

1. 1.2 Preconstruction Phase

UponreceiptoftheOWNER'SandREVIEMNGAGENCIES'writtenapprovaloftheDesign
Phase,ContractDocuments,andlatestopinionoftheConstructionCost,andwritten
urit ori-ri"" to proceed with the Preconstruciion Phase, the ENGINEER shall:

1.1.2.1. Fumish Advertisement for Bids to Trade Journals' contractors' minority groups'

subcontractors and suPPliers'

1.1.2.2. Schedule an inspection trip with prospective bidders to project site'

L.1.2.3. Investigate reported plan omissions and discrepancies' formulate and mail

addenda.

',!')
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1.1.2.4.

1.t.2.5.

t.1.2.6.

1.1.2.7.

l. 1.2.8.

t.1.2.9.

l. I .2. 10.

1.1.2.11.

1.1.2.12.

1.t.2.13.

Attend and assist in conducting the bid opening'

Analyze bids received for irregularities.

Study submittals of substitute brands and recommend acceptance/rejection '

Review proof of bidder's qualifications and recommend contract award or

rejection.

Prepare and distribute Tabulation of Bids. (f readvertising is required following

bid opening, then fee witl be renegotiated on the above items')

Prepare Notice of Award and assist in its execution'

Collect proof of publication, and assist in securing approval of award and

procurement procedures.

Prepare contract documents and assist in their execution'

Prepare and distribute contract price estimate breakdown'

Prior to two (2) advertisements, the ENGINEER shall provide the OWNER a

maximum of thiee (3) copies of the plans, specihcations, and contract documents

for use by the OWNER. The cost of such drawings, specifications, and contract

documenis shall be included in the basic compensation paid to the ENGINEER'

The ENGINEER will fumish additional copies of the drawings, specifications,

and contract documents as required by prospective bidders, material suppliers,

and other interested parties, b;t ,uy in-g" same for the cost of such copies'

Upon award of the contract, the ENGINEER will furnish to the CONTRACTOR

five (5) sets of the specifications, and contract documents for execution. The cost

of thise sets shall be included in the basic compensation paid to the ENGINEER'

Original documents, tracings, and the like, except.those furnished to the

EN6IT.IEER by the owNiR, are ard shall remain the property of the

ENGINEER.

| .l .2.14.

l. 1.3. Construction Phase

Upon award of any construction contract based upon the construction contract Documents

co'mpiled Uy tne eNCn,ffER, the Construction Phase of this Agreement shall commence and the

ENGINEER shall:

l. 1.3. l. Act as the owNER's representative with duties and responsibilities and

limitations of authority as described in the General Conditions to the Construction

Contract Documents.
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1.1.3.2.

l. 1.3.3.

l . 1.3.4.

1.1.3.5.

Advise and consult with the OWNER during the construction Phase and the

ENGINEER shall issue the OWNER's authorized instructions to the Contractor'

Make periodic visits to the site of the construction to observe the progress and

quality of the construction work and to determine, in general, if the results of the

construction work are in accordance with the Drawings and the Specifications'

on the basis of his on-site observations as an ENGINEER, he shall endeavor to

guard the OWNER against apparent defects and deficiencies in the permanent

;ork constructed by the Contractor but does not guarantee the performance ofthe

Contractor. The 
-ENGINEER 

shall not be required to make exhaustive or

continuous on-site observations to check the quality or quantity of the construction

work. The ENGINEER is not responsible for construction means' methods'

techniques, sequences or procedures, time of performance, programs' of lo13nV
s"f"ty f r"crrtions in connection with the construction work' The ENGINEER is

not iesponsible for the Contractor's failure to execute the work in accordance

with the Construction Contract.

Review the Contractor's request for progressive payment' and based upon said

on-site observation, advise the OWNLR as to the ENGINEER's opinion of the

extent of the work completed in accordance with the terms of the Construction

Contract as of the dati of the Contractor's payment request and issue'- for

processing by the OWNER, a Certificate for Payment in the amount owed the
'Cont.u"to.. The issuance of Certificates for Payment shall constitute a

declaration by the ENGINEER to the OWNER, based upon said on-site

observations, Ld revie* of any data accompanying the request for payment'-that

the contractor's work has progiessed to the point indicated; that to the best of the

ENGINEER'sknowledge,informationandbelief,thequalityoftheContractor's
work is in accordance with the construction contract Documents (subject to

,rlr"qr"n, correction of minor deviations from the Construction Contract

Docr*ents and to qualifications stated in the certificate for Payment); and that

the Contractor is entitted to the amount stated. The issuing of the Certificate for

fuy*"nt by the ENGINEER shall not represent that he has made any

inJestigation to determine the uses made by the contractor of sums paid to the

Contractor.

TheENGINEERshallprovideoneormore''fulltime''ResidentProject
Representatives to assist the ENGINEER in order to render more extenslve

rep'.esentationattheProjectsiteduringtheConstructionPhase'TheLimitsof
the authority, duties and iesponsibilities of a Resident Project Representative shall

be described before such services begin by written instruments referenced herein

as EICDC publication No. 1910-l-A, and made a part of this Agreement' By

means of the more extensive on-site observations of the work in progress, the

ENGINEER will endeavor to provide further protection for the OWNER again

defects and deficiencies in thi Contractor's work, but the furnishing of such

services shall not include construction review of the contractor's construction

means, methods, techniques, sequences or proceiures, or of any safety

(,.."
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1. l .3.6.

precautions and programs in connection with the work, and the ENGINEER shall

not be responsibie for the Contractor's failure to carry out the work in accordance

with the ionstruction Contract. the ENGINEER shall determine the appropriate

times for the RPR to be present on the job site to provide review'

Make recommendations to the OWNER on all claims relating to the execution and

progress of the construction work. The ENGINEER's decisions in matters

ielating to the ENGINEER's design shall be final'

NotityiheOWNERofperii'rar,ciii;oik;l':;cl:docs.;:c"co::forn'ltotheresu!t
requiied in the Constru;tion Contract, prepare a written report describing any

"pi^."n, 
non-conforming permanent work and make recommendations to the

dfiNen for its corrition and, at the request of the OWNER' have

recommendations implemented by the Contractor'

Review and approve shop drawings, samples, .and other submittal of the

Con,.u",o, onty io. generai conformit." to th" design concept of the Project and

for general compliance with the Construction Contract'

Prepare for the OWNER's approval, Change Orders which address revisions

within the original project scope.

Conduct a construction progress review related to the Contractor's date of

"ornft"tion; 
receive wriiten- guarantees and- related-data assembled by the

Contractor; and issue to the OWNER a Certificate of Final Payment'

TheENGINEERshallnotberesponsibleforthedefectsoromissionsinthework
result of the Contractor(s), o, -y Subtonttactor(s), or any of the Contractor's-or

Subcontractor's employees, or that ofany other persons or entities responsible for

p"rf"i*i.g any of ihe-work result as contained in the Construction Contract.

During the first thirty (30) days of project !m:ui'. assist in coordinating

;;iG.; provided by-equipmeni manufacturers' technicians for the initial start-

uf, t".tini, adjusting oi balancing, or operation of-equipment or systems' or

t 
"ining 

oi p.tionn"i fot operation or maintenance of equipment or systems'

TheENGINEERshallprepare.,Record..drawingsaftercompletionofthllroject.
on" ."t or reproducibie i Record,, drawings shall be delivered to the owNER

*iit in ,i*ty 1iO; Aays after the final constnrction inspection' The ENGINEER

shallprovideasmanyastwo(2)copiesofthe..Record..drawingsatnoadditional
cost to the OWNER.

Submit a report not less frequently than quarterly to the OWNER covering the

;;;; ;;;.*s of the job and describing any pioblems or factors contributing

to delaY.

1. i .3.7.

1.1.3.9.

r.1.3.10.

t. 1.3.8.

t.1.3.r2.

1. 1.3. 13.

1. 1.3. 14.

1.1.3.11.

u(. (
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1.1.3. 15. Review and approve the contractor's schedule of amounts for contract Payment.

I . 1.3.16. Assure that retainage is withheld from all paynrents on construction contracts until

final accePtance bY the OWNER.

1 .2. Additional Services

If authorized in writing by the OWNER , the ENGINEER agrees to furnish 
-or _obtain 

from

others, additional professional services in connection with the Project, as set forth below and

contained within this Agreement.

1.2.1.

1.2.2.

t.2.3.

1.2.4.

Preparation of applications and supporting documents for govemment grants'

loans or advances.

Making drawings from field measurements of existing construction when required

for planning additions or alterations thereto.

Services due to changes in the scope of the Project or its design including but not

limited to, changes in size, complexity, schedule or character of construction'

Revising studies, reports, design documents, drawings or specifications which

have prlviously been approvedly the OWNER, or when such revisions are due

to causes beyond the control of the ENGINEER.

preparation of design documents for altemate bids or for out-of-sequence work

requested by the OWNER.

Preparation of detailed renderings, exhibits or scale models for the Project.

Providing special analysis of the OWNER's needs such as owning and operating

analysis, O'WNfn's operating and maintenance manuals, OWNER's special

operating drawings or charts, and any other similar analysis'

Providing planning surveys, site evaiuations and comparative studies of

prospective sites.

providing any type of field surveys for construction purposes, "stake out" of the

location 6f tfr" *ort, right-of-way acquisition surveys, and any other special fteld

suweys.

Furnishing additional copies of reporu and additional prints of Drawings and

Specifications in excess of those stipulated in the Agreement'

Investigations involving detailed considerations of operations, maintenance and

overhJd expenses; thi preparation of rate schedules, earnings and expense

t.2.5.

t.2.6.

1.2.7 .

t.2.8.

1.2.9.

1.2.10.

t.2.rl.

(, ,1
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statements, feasibility studies, appraisals, and valuations; detailed quantity surveys

of material and laboi; and mateiial audits or inventories required by the OWNER'

Additional services when the Project involves more than one Construction

Contract, or separate equipment contracts.

Preparing special Change Orders when requested by the OWNER which are not

wittrin ttri scope of 'BASIC SERVICES"' paragraph l'1'3'9'

Additional or extended services during construction made necessary by (1) work

damaged by fire or other cause during construction (2) defective or incomplete

work-of th; contractor (3) prolongation of the initial Construction Contract time

beyond the contract time, (i) acceGration of the work schedule involving services

beyond established office working hours, and (5) the contractor's default under

Construction Contract due to delinquency or insolvency'

Providing assistance in the initial start-up, testing, adjusting or balancing' 
-or

operation of equipment or systems, or arranging for training personnel for

operation of maintenance of equipment or systems'

Providing constntction staking as required for construction of the facilities

specified in the project scope on Page t hereof'

Providing design services relating to future facilities, systems and equipment

which are intended to be constructed or operated as a part of the Project'

Providing services as an expert witness for the OWNER in connection with

litigation or other proceedings involving the Project'

Providingeasementplatsanddescriptionsandeasementcenterlinestakingtoaid
in right-of-way acquisition.

ProvidingotherservicesnototherwiseprovidedforinthisAgreement,including
services normally furnished by the OWNER as described in Article 2'

" OWNER's RESPONSIBILITIES'.

r.2.12.

1.2.t3.

1.2.t4.

t.2.15.

r.2.16.

1.2.1'l .

1.2. 18.

r.2.r9.

t.2.20.

,l

ARTICLE 2. OWNER'S RESPONSIBILITIES

TI{E OWNER SHALL:

2.1, Provide to the ENGINEER all criteria, design and construction standalds and full

information as to the OWNER's requirements for the project'

2.2. Designate in writing a person authorized to act as the owNER's representative- The

OWifgX or his representative shall receive and examine documents submitted by the
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ENGINEER,interpretanddefinetheoWNER'spolicies-andrenderdecisionsand
authorizations in writing promptly to prevent unreasonable delay in the progress of the

ENGINEER's services.

2.3. Furnish to the ENGINEER a complete land survey of the Project site which shall include

but not be limited to se*ice and utilities locations with depths and invert grades,

easements, rights-of-way, contours, grades, streets, alleys' pavements' adjoining

property, encr;achments, zoning and deed restrictions, existing buildings, improvements

and tree locations.

2.4. Furnish soils data including but not limited to reports, test borings test pits, probings,

subsurface explorations, ,Jil b*tingt values' percolations test' ground corrosion and

resistivity test, all with appropriate professional interpretation'

2.5. Fumish laboratory tests, air and water pollution tes6' reports' and inspections of

samples, materials o, ott l. items required by law or by governmental authorities having

jurisdiction over this Project.

2.6.Providelegal,accounting,andinsurancecounselingservicesnecessa4tfortheproject'
iegat reviei of the consiruction contract Documenls, and such auditing services as the

OivNgn may require to account for expenditures of sums paid to the Contractor'

2.l.Fumishpermitsandapprovalsfromallgovernmentalauthoritieshavingjurisdictionover
if,is pro.le"t and from'others as may be-necessary for completion of the Project'

2.8. Fumish above services at the OWNER'S expense and in such manner that

ENGINEER rnuy ."iy upon them in the performance of his services under

Agreement.

2.g.ProtectandPreseryeallsurveystakesandmarkersplacedattheProjeclsite?^riortothe
assumption of this responsibility by the contractor.and bear all cost of replacing stakes

o. *aka.. damaged or removed during said time interval'

2.l0.GuaranteefullandfreeaccessfortheENGINEERtoenteruponallpropertyrequired
for the performance of the ENGINEER's services under this Agreement'

2.11. Give prompt written notice to the ENGINEER whenever the OWNER observes or

otherwisebecomesu*u,"ofanydefectintheProjectorothereventwhichmay
substantially affect the ENCINEEh's performance of services under this agreement.

2. 12. Compensate the ENGINEER for service rendered under this Agreement'

the
this
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ARTICLE 3. DIRECT PERSONNEL EXPENSE

Direct Personnel Expense is defined as the direct labor costs incurred by the ENGINEER

directly attributable io the Project by the payment of the actual salaries and wages to the

employees of the ENGINEER, but noi includ-ing indirect payroll connected costs and other non-

Project related costs.

ARTICLE 4. REIMBURSABLE EXPENSES

4.l.ReimbursableexpensesareinadditiontocompensationtotheENGINEERforBasicand
Additional Services and include expenditures made by the ENGINEER' his employees

or his consultants in the interest ofihe project. Reimbursable Expenses include but are

not limited to:

4.1.1. Expense of transportation, subsistence and lodging when traveling in connection with the

Project.

4.1.2. Expense of long distance or toll telephone calls, telegrams' messenger service' field
'-'-'ofn.""*p"nr.rLdfeespaiOforsecuringapprova.lofauthoritieshavingjurisdictionover

the Project.

4.1.3. Expense of all reproduction, postage -9 l"qilq of Drawings' Specifications' reports

or tther Project related work product of the ENCINEER'

4.1.4. Expense of computer time including charges for proprietary programs'

ARTICLE 5. PAYMENTS TO THE ENGINEER

5.l.ProgresspaymentsforallpartsofthisContractshallbemadeinproportiontoservices
rendered as inaicatea wiihii tt is egro*"nt and shall be due and owing within thirty (30)

days of the eNcn'reers suu,ittir of his monthlv stat"'!."I- I"ll^dli,:I:,.ulo 
o*"d

shallincludeactra,geatthemaximumlegalrateofinterestfromthethirtiethday'

5.2. For Design and Preconstruction Phase Services' Part II' A'l'1'' payments- made- after the

initialpaymentshallbemademonthlyinproportiontoservicesperformedsothat
compensation 

", 
rn" 

"orpl"iio" 
oi *"ri ptr^rL, sirail equal rhe following percentages of

total basic compensation:

TOTAL 1007o

Preliminary Design Phase... """"""""'10%
Final Design Phase............. """""""'60Vo
Construction Contract Documents Phase""""""' """""15Vo
;td;;; "ld 

Negotiation Phase........."" """"""""""'15%

,7 ,)
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5.3. For construction review services, part II, A.1.2' payments will be made based on the

percentage of completion of the construction contracts'

5.4.IftheOWNERfailstomakemonthlypaymentsduetotheENGINEER'theENGINEER
may, after giving seven (7) days *riti"n notice to the OWNER' suspend services under

this Agreement.

5.5.

5.6.

No deductions shall be made from the ENGINEER'S compensation on account of

penalty, liquidated damages or other sums withheld from payments to Contractors'

IftheProjectisdelayedoriftheENGINEER'sservicesfortheProjectaredelayedor
suspendi for more tian three months for reasons beyond the ENGINEER's control, the
-eN'CiGgn 

may, after giving seven (7) days written notice to the OWNER' terminate

this Agreement and ttre OWffR shali compensate the ENGINEER in accordance with

the termination provision contained hereafter in this Agreement'

ARTICLE 6. GENERAL PROVISIONS

6. l. Ownership of Documents

All Drawings, Specifications and other work product of the ENCINEER for this project are

instruments of services for tnis eroject only and shall remain the property of-the ENGINEER

whether the Project i, 
"orpt"taO" 

ot noi' Re-use of anv instruments of service of the

ENGINEER by rhe owNER'on 
"*t"nrion, 

of this project oi on -y other Project without the

*rltt"n p"rrir'rion of the ENGINEER shall be at the OWI'IER'S risk and the OWNER agrees

a a"i#, indemnify and hold harmless the ENGINEER from all claims, damages, and expenses

i;"1;;;;;'"il"ys"fees arisin! out of such unaq!9-n-1{19-use of the ENGINEER's instruments

"ir.*i& 
uv tr,.bwuen oR"BY orHERs ACTING THRoUGH THE owNER' Any re-use

"i "Jrpii""if 
the ENGINEER'S instruments of service occurring after the written agreement

of the ENGINEER shall entitle the ENGINEER to further compensation in amount to be agreed

upon by the owNER AND ENGINEER.

6.2. Delegation of Duties

NeithertheowNERnortheENGINEERshalldelegatehisdutiesundertheirAgreement
without the written consent of the other'

6.3. Termination

Thisagreementmaybeterminatedbyeitherpartlbysevendayswrittennoticeinthe.eventof
*trt"itA failure to perform in accoidance with ihe terms of this Agreement by the other party

through no fault of the terminating party. If this Agreement is terminated, the ENGINEER shall

il. piJ f", service performJ ,oii," termination notice date including Reimbursable Expenses

0," pr,' Termination Expenses. Termination Expenses are defined as Reinlbursable Expenses

directly attributabt" to t".rninuiion, plus a reasonable fee to be mutually agreed upon at the

t,) |
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appropriate time by both parties to account for ENGINEER'S rescheduling adjustments,

reassignment of perionnel and related costs incurred due to termination'

6.4. Extent of Agreement

ThisAgreementrepresenttheentireandintegratedagreementbetweentheolMNERandthe
ENGINEER and supersedes all prior negotiati;ns, repiesentations or agreements, either written

or oral. rhis agreemeni rrV'U" urJ-ra"O only by written instrument signed by both the

OWNER and thc ENGINEER.

6.5. Goveming kw

UnlessotherwisespecifiedwithinthisAgreement,thisAgreementshallbegovernedbythelaw
of the principal place of business of the ENGINEER'

6.6. General

6.6.l.shouldlitigationoccurbetweenthetwopartiesrelatinBtotheprovisionsofthis
Agreement,alllitigationorarbitration-expenses'collectionexpenses'.witnessfees'court
costs and "u"-"il- 

ror in"u.r"o by the prevailing party shall be paid by the

nonprevailing party to the prevailing party'

6.6.2.Neitherpartyshallholdtheotherresponsiblefordamagesordelayin.performance
caused by 

".O 
oftJ, ,t.ites, toct outs, accidents of othei events beyond the control of

the othei or the other's employees and agents'

6.6.3. In the event any provisions of this Agreement shall be held to be invalid and

unenforceable, th! rJrJ"ing provisions snalt be vatid and binding upon the parties. one

or more *ar""'iv ii,t*;";y "ar"y 
provision, rerm, condition or covenant shall not

be construed by the other party as a walver of a subsequent breach of the same by the

other Party'

6.6'4.TheENGINEERhasnotbeenretainedorcompensatedtoprovidedesignand
construction ,"ri"* ,e*ic", relating to the Contractor's safety precautions or to means'

methods, t ct 
"iq"es, 

-s"quences, 
oiprocedures required for the contractor to perform

his work u"t not"JJti"lTo ttre finat or completed structure; omitted services include but

are not limited o sf,oring, scaffolding, underpinning, temPorary retainment of

excavations and any erection methods and temporary bracing'

6.6.5. The ENGINEER intends to render his service under this Agreement in accordance with

generally u"".p,J pioi"rrionut p*.ti"", for the intended use of the Project and makes

io *"."-ty, either express or implied'

6.6.6.AnyopinionoftheConstructionCostpreparedbytheENGINEERrepresentshis
judgement 

"t "'O"tig" 
pt"f""ionA and is supplied for the general guidance of the

owNER. Since the 
-T,NbINEER 

has no cont;l over the cost of labor and material' or
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over competitive bidding or market conditions, the ENGINEER does not guarantee the

"""uo"y 
lf such opiniois as compared to contractor bids or actual cost to the owNER.

ARTICLE 7. SPECIAL PROVIS1ONS

7.1. Insurance and Indemnity

7. 1. 1. Eneineer's Insurance

The ENGINEER shall acquire and maintain statutory workmen's compensation insurance

coverage, employer's liability and general liability insurance coverage'

7. 1.2. Contractor's Insurance

priortothecommencementofthework,theowNERshalrrequirethecontractorandany
Subcontractors to submit evidJn""',ftu, f," ittrey; trave obtained for ihe period of the construction

Contract and the guarantee ;;i;;;Giens'iue gene.al liability insurance coverage (including

completed operations .ou"rug"j. this co^verage iharl p.rovide for bodily injury and property

damage arising directly or in[#.'tfy out of, or ]n.con^nection with' the Performance of the work

under the construction conr.""t, ui-,i n"re a limit of not less than $1,000,000 for all damages

arising out of bodily injury, sickness or death of one person and an aggregate of $-2'000'000 for

;;;" ;;i"toui oiuoJilv injury, sicknes.s -d 93tl of two or more persons 
'n 

anv one

occurrence. The property d;.;; ;;;"" wilt provide-for a limit of not less than $500'000 for

all damages arising out 
"f 

i;j;il I"."i 9"'*:t1ion 
of pronertv of others arising directly or

indirectly out of or in 
"on#tio'n 

with the performance oi ttre work under the construction

Contract and in any on" o".u-J"n.. includin! explosion, collapse and underground explosions'

Included in such coverage will be contractual coverage sufficientlv broad to insure the provision

of paragraph 7. l.a ,,lndemniiy;. rn" comprehensive generat liability insuran-ce will include as

additional named insureds: irt'. owN-en' iii" eNciNe"En; and each of their officers' agents and

employees.

7.I.3. Builders Risk "All Risk" Insurance

Beforecommencementofthework,theoWNERwillrequirethattheContnctorandany
Subcontractors submit written 

"uio.n"" 
that he (they) have obtained for the period of the

Construction Contract, euitders ni,t .att Risk,' Compteted Value Insurance Coverage (including

earthquake and flood) ,p.^ ,f," 
""iir" 

project which is the subject of the Construction Contract'

Such insurance shalt incluoe as additioni named insureds; th; owNER; the. ENGINEER; and

each of their offi""rr, 
"g"no, "*floyees 

and any other persons with ar insurable interest as may

be designated bY the OWNER'

L1t
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Such insurance may have a deductible clause but not to exceed $5,000 except that the earthquake

deductible may bein accordance with generally accePted insurance practices in the locale where

the coverage is issued.

7. I .4. Indemnity

The owNER will require that any contractor or Subcontractors performing work in connection

*itrr ine ora*ings -d Sp""if*tti'ons produced under this Agreement to hold harmless indemnify

and defend, the OWNER and the EINCINEER, their consultants and each of their officers'

"g."ir, -O employees fto* ut V and all liabiliiy claims., losses or damage arising out of or

Jf.gj r arise from the ConraJtor's (or Subconiractor's) negtigence in the performance of the

work described in the construction contract Documents, but not including liability that may be

dr;;;;; sole negligence or tt" owNrn, the ENGINEER, their consultants or rheir officers,

agents and emPloYees.

? 2. Limitation of Liabilitv

TheoWNERagreestolimittheENGINEER'SliabilitytotheOWNERandtoallConstruction
contractors and Subcontractol. * ,t" project, due to ttre ENGtt'tgER's professional negligent

acts,erorsoromissions,ru"trrtutthetotalaggregateliabilityoftheENGINEERtothose
named shalt not exceed Ftft;il;;;; oo,",iiS5O,Oo0) or ihe ENGINEER's total fee for

services rendered on this project, whichever is greater'

ARTICLE 8. SCHEDULE

ThisAgreementshallcommenceuponreceiptofawrittenauthorizationtoproceedfromthe
owner, and shall end 

"i*,yid6j 
ii-yr 

"r". 
it 

" 
date of the final acceprance of the construction

by the OWNER.

.?Y
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PART TV. ACCEP'TANCE

IN WITNESS yHEREOF, the parties hereto have caused this agreement to be signed by their

auty auttrorizea representaiives on the day and year first above written'

CITY OF CLINMN, I\{ISSISSIPPI

. j't
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ATTERNATE NO. 1

COST ESTIMATE FOR
WICKSTEAD ROAD

SANITARY SEWER SERVICE
(MR. DAVID GARRIGA )

DESCRIPTION

1. DupLex Grinder Pump
Station ( Installed )

2. 2" PVC Force Main

3. Boring & Caslng for
2" PVC Force Main

4. Tie Force Main to
Existing Manhole

lnct

UNIT

L.S.

L.F.

L.F.

Each

OUANTITY

L.S.

555

740

TOTAL PRICE

s 3,500.oo

833. OO

5, 600 . oo

200 - oo

sr.o, 133.00

s 1,500.00

s11, 633.00

TOTAL CONSTRUCTION COSTS

ENGINEERING, LEGAL, ADMINISTRATIVE, AND
CONSTRUCTION INSPECTION

TOTAT PROJECT COSTS

650
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ALTERNATE NO. 2

COST ESTIMATE FOR
WICKSTEAD ROAD

SANITARY SEWER SERVICE
(CITY TRUMP- LINE )

4;-1uPt''

4.

5.

DESCRIPTION

l-. Sewer Manhole

2. 8" SDR-26 PVC
Gravity Sewer

3. 24 G.P.M. Duplex Pump
Station ( Instal led )

2" PVC Force Main

Boring & Casing for
2" PVC Force Main

Ti-e Force Main to
Existing Manhole

C'\

UNIT

Each

L.F.

L.S.

L.F.

L.F.

Each

OUANTITY

6

1, 350

L.S.

2, LOO

140

TOTAL PRICE

s 3,900.oo

16,200.OO

r.3,000. oo

3,150.OO

5, 600.00

200. oo

s42, Oso. o0

s 6,300.00

s48, 3s0.00

6.

TOTAL CONSTRUCTION COSTS

ENGINEERING, LEGAL, ADMINISTRATIVE,
CONSTRUCTION INSPECTION

TOTAL PROJECT COSTS

65L

AND



ALTERNATE NO. 3

COST ESTIMATE FOR
WICKSTEAD ROAD

SANITARY SEWER SERVICE
(CITY OF CLINTON/MR. DAVID GARRIGA)

DESCRIPTION

1. Sewer Manhole

2. 8" SDR-26 PVC
Gravity Se$rer

3. 12' Steel casing
(Bored) for 8" Sewer
Main

4. DupJ.ex Grinder Pump
Station ( Instal led )

5. 2. PVC Force Main

6, Tie 8" Gravlty Sewer
Line Existing Manhole

Each

t.F.

L.F.

L.S.

L.F.

Each

QUANTITY
.>

550

1.40

L.S.

L25

1

TOTAL PRICE

s 1,300. oo

6, 600. oo

7 ,2AO.OO

3, 500 . 00

187. 50

400. o0

stg,267 .50

s 2.900.00

s22,L67.50

TOTAT CONSTRUCTION COSTS

ENGINEERING, LEGAL, ADMINISTRATIVE,
CONSTRUCTION INSPECTION

TOTAL PROJECT COSTS

AND

Mr. Garriga's Share = S 4,241 .OO
city of Clinton's Share = 5L7,926.5O

b6v
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ALDERMEN

O- C. Gcorgt Ferrcll

Ed$ard J. valentc

Bcn L. Todd

Kcith N. Montpm.ry

ALDERMEN

Jean w. Johruon

Sherbcrt K. lrtt

will.rd A. Ry.n

Nclson Byrd

Billy Ray Smith, Mayor

September L4, 1992

Mr. F. Clarke Holmes
Executive Director
Central MS Planning & Dev- Dist.
P. O. Box 4935
Jackson, MS 39296-4935

Re: CMPDD Contract No. 319D23
PreParatlon of a new zoning
ordinance and new official
zoning naP

Dear Mr. Holmes:

Wlth regard to paragraph 3 (Period of Performance) of the subject
contract, the City of Ciinton hereby concurs in an extension for conPletion
of all services to llarch 3f, 1993.

i,Ie look forward to continued Progress in the developnent of a new

zoning ordinance and official zonlng map for the City of Clinton'

Sincerely

t7,1/
Bil1y Ray
Mayor

bls

,7
Smlth

P. O. Box 156 / 300 Jefferson Stret ,/ Clinton, Mississippi 39060 / (601) 924-5462
(tx
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